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Our Business Model

We are committed to embedding sustainability at the core of our business. Our Brew a Better 
World 2030 strategy directly contributes to the United Nations Sustainable Development Goals 
(UN SDGs) and is woven into the fabric of our balanced growth strategy.

Our Impact
From Barley to Bar

Agriculture

We brew beer and 
make cider from natural 
ingredients. By supporting 
sustainable farming, 100% 
of our main ingredients 
(barley and hops) will 
come from sustainable 
sources by 2030. Our 
suppliers comply with 
the HEINEKEN Supplier 
Code, which details 
our commitment and 
enforcement of ethical 
business conduct, human 
rights, and care for the 
environment.

Brewing

At our Sungei Way Brewery 
in Petaling Jaya, Selangor, 
we are on the path to net 
zero carbon emissions in 
production by 2030. Our 
water strategy focuses on 
working towards healthy 
watersheds by combining 
internal and external 
efforts to support water 
security. Our brewery has 
achieved zero waste to 
landfill since 2017.

Employees

We employ over 500 
full time employees and 
we are committed to 
developing our people. 
At HEINEKEN Malaysia, 
we always aim to dream 
big and uncage our 
courage. Our One Strong 
Winning Team is guided 
by HEINEKEN’s purpose 
to brew the joy of true 
togetherness to inspire 
a better world, as well 
our values of Passion for 
customers & consumers, 
Courage to dream & 
pioneer, Care for people 
& planet, and Enjoyment 
of life.

Packaging

Our beers and ciders are 
served in bottles, cans 
and kegs. We aim for 
our packaging design to 
stand out from the crowd 
while we also strive to 
reduce its environmental 
footprint by innovating the 
materials we use as well 
as improve recycling and 
reusing. We work closely 
with our suppliers to create 
and scale efficient and 
sustainable packaging, 
reduce packaging 
waste and increase the 
returnability of our glass 
bottles.
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Our Business Model

Consumers

Millions of consumers 
enjoy the great tasting 
beers and ciders brewed 
by HEINEKEN Malaysia. 
We strictly market our 
products to those who are 
non-Muslims and aged 21 
and above only. We are 
committed to advocate 
responsible consumption 
and dedicate 10% of the 
Heineken® brand’s media 
spend annually to promote 
responsible consumption.

Communities

We believe in growing 
with our surrounding 
communities. Through 
our corporate social 
responsibility arm, SPARK 
Foundation, we are 
committed to creating 
positive social impact and 
grow with our communities 
through our projects that 
focus on environmental 
conservation as well 
as providing aid to 
communities in need.

Distribution

We work to optimise 
efficiencies throughout 
our distribution networks 
across Malaysia. Safety 
is a key priority and we 
continually engage our 
employees, distributors 
and logistics partners to 
stay safe on the road.

Customers

Thousands of businesses 
rely on selling our 
products for a source of 
revenue. We promote 
awareness of responsible 
serving with the aim of 
ensuring our products 
are enjoyed responsibly. 
Through HEINEKEN 
Malaysia’s Star Academy 
quality programmes, we 
also improve product 
knowledge and empower 
our customers to promote 
appreciation of brand 
heritage, product taste, 
and service etiquette.

Brew a Better World 2030 supports the following UN SDGs:

PATH TOWARDS NET ZERO 
IMPACT

PATH TOWARDS AN INCLUSIVE, FAIR 
and EQUITABLE COMPANY AND WORLD

PATH TOWARDS MODERATION 
AND NO HARMFUL USE




